
Do your project managers spend valuable time tracking project documents
through the approval process? Do you miss deadlines because documents get
lost on someone’s desk or buried in a project binder? If so, you need an
integrated project management solution. 

WennSoft Project Management Portal allows organizations to create
documents and manage projects from one central location. Custom work flows
keep project managers updated on project status, tasks they need to complete
and dates missed by others (including vendors), allowing you to identify an
issue before it becomes a problem.

Accessed via SharePoint 2007, Project Management Portal provides the tools
your project managers need to create and track common project documents
including: 

• Change order logs and associated documents 
• Correspondence
• Contracts and subcontracts
• Meeting minutes
• Photos
• Requests for information (RFIs)
• Shop and architectural drawings
• Submittal logs and associated transmittals 

Project Mangement 
Portal Benefits

• Create and track
important project
documentation

• Keep projects on track
with customized
workflows, reminders
and tasks 

• Provide project
managers with live, up-
to-the-minute cost and
project detail to aid in
solid decision-making

A successful project doesn’t just happen; 
it’s planned and executed. 

Project Management Portal



Simplicity is Key
New technologies often fail because they are difficult to use or require a great deal of training, leading to low user
adoption and a loss of productivity. Project Management Portal works the way you work. 

Electronic documents mirror many of the paper documents still used today. Based on the widely-accepted Microsoft
platform, Project Management Portal utilizes the Microsoft® Office® SharePoint® Server (MOSS) user interface,
allowing your staff to get up and running quickly.

Project Sites
Project Management Portal allows you to
manage each of your projects from an
individual project site. A top-level site
contains companywide information. Upon
login, users arrive at your company home
page, from which they can navigate to
individual sites containing separate content

for each project. Per-site and document-level user and
group permissions allow you to limit access to
information to those that need it. 

Document Creation
The Project Management
Portal provides the tools you
need to create and track
common project documents,
such as RFIs, meeting
minutes, daily job reports,

safety meeting reviews, submittals and
transmittals. Browser-based InfoPath®
forms ensure consistent, speedy
document creation. 

Document Management
Using Project Management Portal allows project managers to track the submittal and
approval of project documents, helping them understand the potential impact on a project's
schedule. 

Industry-tailored workflows built on Windows Workflow Foundation direct a document to the designated
recipient(s) and begin an approval/feedback cycle specific to the type of document and required response.
Project managers receive reminders for overdue tasks, drawings, submittals or other actions.

Document Project Home Page



Increased Access to Information
As new project financial information
is entered in Job Cost and Microsoft
Dynamics™ GP, updates
automatically appear in Project
Management Portal, eliminating the

need for duplicate data entry and the risk of errors. 

Project Management Portal provides inquiry access
to financial system items such as Job Status, with
drill down to individual cost transactions, customer
invoice summaries, customer change orders,
forecast revisions, notes and attachments.
Additionally, project managers can create forecast
revisions and change orders and update field
percent complete.

Connect to Outlook
If you use Microsoft Outlook® for organizing
documents, tracking tasks or managing contacts, the

Connect to Outlook feature will
enable you to synchronize content
from Project Management Portal to
your project sites in Outlook. 

When Project Manager Portal is
synchronized with Outlook, project site content is
also available offline. Any changes that you make
offline through Outlook are posted to the server
when you reconnect; these changes will also be
accessible in Project Manager Portal once you
refresh your browser.

Link to Job Cost Inquiries with Update Capabilities

Submittal Workflow StatusLibraries
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Microsoft Office SharePoint Server 
Deploying Project Management Portal means you can easily utilize Microsoft SharePoint throughout your organization.
SharePoint is tightly integrated with familiar client desktop applications, e-mail and Web browsers to provide a consistent user
experience that simplifies how your staff manages content, processes and business data. 

Extending Microsoft to your entire organization will provide your employees with a single, integrated location where they can
efficiently collaborate with their team, search for organizational resources, manage documents and access relevant, up-to-date
information when making critical decisions.

Business Intelligence 
Allow your staff to easily access critical business information, analyze and view data and publish reports to keep your
organization informed.

Collaboration 
Empower teams to collaborate on the creation of documents, maintain task lists and implement workflows. 

Increased Productivity 
Out-of-the-box workflows for initiating, tracking and reporting common business activities enable you to simplify everyday
business activities.

Ease of Use
By integrating Web-based team collaboration services into everyday tools such as Microsoft Office, users can quickly and
effectively adopt new collaboration tools and services. 

User-based Information Sharing
Permission levels allow you to control the information employees can access, allowing you to share relevant data with
employees that need it, while protecting sensitive information.


