Project Mangement
Portal Benefits

« Create and track
important project
docurpentation

* Keep projects on track
h customized
orkflows, reminders
and tasks

Provide project
managers with live, up-
to-the-minute cost and

project detail to aid in
solid decision-making
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4 Project Management Portal

A successful project doesn’t just happen;
it’s planned and executed.

Do your project managers spend valuable time tracking project documents
through the approval process? Do you miss deadlines because documents get
lost on someone’s desk or buried in a project binder? If so, you need an
integrated project management solution.

WennSoft Project Management Portal allows ordanizations to create
documents and manage projects from one central location. Custom work flows
keep project managers updated on project status, tasks they need to complete
and dates missed by others (including vendors), allowing you to identify an
issue before it becomes a problem.

Accessed via SharePoint 2007, Project Management Portal provides the tools
your project managers need to create and track common project documents
including:

» Change order logs and associated documents
 Correspondence

« Contracts and subcontracts

* Meeting minutes

 Photos

 Requests for information (RFIs)

+ Shop and architectural drawings

* Submittal logs and associated transmittals
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Simplicity is Key
New technologies often fail because they are difficult to use or require a great deal of training, leading to low user
adoption and a loss of productivity. Project Management Portal works the way you work.

Electronic documents mirror many of the paper documents still used today. Based on the widely-accepted Microsoft
platform, Project Management Portal utilizes the Microsoft® Office® SharePoint® Server (MOSS) user interface,

allowing your staff to get up and running quickly.

Project Sites

Project Management Portal allows you to
manage each of your projects from an
individual project site. A top-level site
contains companywide information. Upon
login, users arrive at your company home
page, from which they can navigate to
individual sites containing separate content
for each project. Per-site and document-level user and
group permissions allow you to limit access to
information to those that need it.
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Document Creation
The Project Management
y Portal provides the tools you
need to create and track
common project documents,
such as RFls, meeting
minutes, daily job reports,
safety meeting reviews, submittals and
transmittals. Browser-based InfoPath®
forms ensure consistent, speedy
document creation.

Using Project Management Portal allows project managers to track the submittal and
approval of project documents, helping them understand the potential impact on a project's

Industry-tailored workflows built on Windows Workflow Foundation direct a document to the designated
recipient(s) and begin an approval/feedback cycle specific to the type of document and required response.
Project managers receive reminders for overdue tasks, drawings, submittals or other actions.

Project Home Page

Tock  Help

pes - DotumendLibearies

Document

B s e e

P Pt

Welcome Jem Robirmon = | My Stn | My Lks =

#d 07-111 [ 5ees o7a0n =l |
View Al St Content v
Documents.
ks | Project Contacts
» Subettal Log | r - Pe————— : Prst e
* Safety Mex!
o Pieass acorove I Completed (2 121472007 W00% DelykbForm i Acproved  Propect Manager
ey JobForm_1 errnger Formal by dm Aooraial = Company : Classman Corporation (1)
* Praject Meetng (eateeral Werneger
Miutes Acton Ttems et} s Company 1 GE Medical (1)
* Crarge Crder Log 2 Pease reoe I rot @ 127207007 RFIL P4 Portal Collect
| + Erange Order 711 Werringer  Started Formal Fetchad 2 Company : Mortenson Construction (1}
(usdec) s Pesse rever = ot @ ey Transmttats_3 P Portal Coect
| . Trarmmittaly 3 Wernnger  Started ormal Feedbad: # Compary : Stall Eectric (1)
| 6 Please acor = Compheted 1215207 00% Tranemitis 2 Acoroved  PMPortal dcorovl
» e Order (Durwr) ol g S @ o g 3 Company : Trane (1)
* Change Crders Werreger @ Add new item
{vendor) 7 e Revsee Tmgan  In @ 1272872007 =%
Dialy Job Forms VAL & awr Progess  homal
= 3 fectoen

@ 12182007
o RFLS Werriger  Srted  Mormal

Project Links
RFIFeechacorifion Link Meses
Mortenson Corgtnucton

Weather Com

» [ttt = e ey

I‘lﬂhm!’.ﬂ:ﬂ

WG iPegm - Domertlbrars I |

Pt portal
§4d v8-102

| iEAReraly ocmentcente  cewch

PM Portel » 08-102

[ v 4 it ot
Financials.

Lists

» Scbmttal Log

» Safery Mentng
[

GE Medical Complex - ¥-ray Tube Flant
Daily Job Forms

= Change Order (Owner)

Ve iy e Pt
dmPzorecn | | M)  GEMadcl Change Order |
% Add new document

@) Daiyleorom 3w
% Add naw dacument

» Project Meesng
Mrutes Acton liems

= Change Order Log -

 Change Crders .
féereir) Q) e

= Add new dotumant

Project Meeting Minutes ~  Change Orders (Vendor) D
Tyoe Name E=TeER Tiee
Jom Rckincr Thers ar ma tems tn shar n B
documenn” below,

Document Libraries
= Change Grder [Owner) 8

% add new document

RF1

hed By Project Plan Archives
o Tyoe

» Dy Job Forms @ e




— T |

Connect to Outlook
If you use Microsoft Outlook® for organizing
documents, tracking tasks or managing contacts, the
Connect to Outlook feature will
S enable you to synchronize content
b from Project Management Portal to
your project sites in Outlook.
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When Project Manager Portal is
synchronized with Outlook, project site content is
also available offline. Any changes that you make
offline through Outlook are posted to the server
when you reconnect; these changes will also be
accessible in Project Manager Portal once you
refresh your browser.

DAILY JOB FORM

/’5;—::?’ Created On 12/12/2007
— Daily Job Form # DailyJobForm_1
Project # 07-110 Project Manager Jim Wenninger
Project Name 07-111 Construction Manger Ym rRobinson
Project Description  Ge Corporate Office Project Assistant Tom Rathkamg
Job Address Main: 5110 Moorland Rd Job Address (Al): 131 W Wisconsin Ave
New Berlin, Wi 53151 Milwaukee, WI 53202
Notes: Job Phone: (414) 432-9322
Project Tim Braun
Superintendant:

PM Portal > 08-102 > Submittal Log > Workflow Status

Workflow Status: Submittal External Approval Workflow

2P 3 Increased Access to Information
g'“ As new project financial information
is entered in Job Cost and Microsoft
Dynamics™ GP, updates
automatically appear in Project
Management Portal, eliminating the
need for duplicate data entry and the risk of errors.

Project Management Portal provides inquiry access
to financial system items such as Job Status, with
drill down to individual cost transactions, customer
invoice summaries, customer change orders,
forecast revisions, notes and attachments.
Additionally, project managers can create forecast
revisions and change orders and update field
percent complete.

Link to Job Cost Inquiries with Update Capabilities
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Submittal Workflow Status
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T — 2 Initiator: Jim Robinson Ttem: RTUs and AHUs
[ i Actiom - Started: 2/21/2008 1:22 AM Status: In Progress
Last run: 2/21/2008 1:23 AM
If an error occurs or this workflow stops responding, it can be terminated. Terminating the workflow will set its status to Canceled and will delete all tasks created by the workflow.
& Terminate this workflow now.
T ks
Jem Rabreon
The following tasks have been assigned to the participants in this workflow. Click a task to editit. You can also view these tasks in the list Tasks.
Jim Robinson Please approve RTUs and AHUs (external participant) 2/25/2008 Completed Task approved by Jim Robinson
iyt Jim Robinson Please approve RTUs and AHUs (external participant) 2/25/2008 Not Started
Workflow History
The following events have occurred in this workflow.




Microsoft Office SharePoint Server

Deploying Project Management Portal means you can easily utilize Microsoft SharePoint throughout your organization.
SharePoint is tightly integrated with familiar client desktop applications, e-mail and Web browsers to provide a consistent user
experience that simplifies how your staff manages content, processes and business data.

Extending Microsoft to your entire organization will provide your employees with a single, integrated location where they can
efficiently collaborate with their team, search for organizational resources, manage documents and access relevant, up-to-date
information when making critical decisions.

Business Intelligence
Allow your staff to easily access critical business information, analyze and view data and publish reports to keep your
organization informed.

Collaboration
Empower teams to collaborate on the creation of documents, maintain task lists and implement workflows.

Increased Productivity
Out-of-the-box workflows for initiating, tracking and reporting common business activities enable you to simplify everyday
business activities.

Ease of Use
By integrating Web-based team collaboration services into everyday tools such as Microsoft Office, users can quickly and
effectively adopt new collaboration tools and services.

User-based Information Sharing
Permission levels allow you to control the information employees can access, allowing you to share relevant data with
employees that need it, while protecting sensitive information.

5355 S. Moorland Rd.

New Berlin, WI 53151
www.wennsoft.com

E-mail: portals@wennsoft.com
262-821-4100




